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LINKAGE BETWEEN POSITIVE CONFLICT RESOLUTION AND POSITIVE 
CONFLICT TRANSFORMATION 

RABIA* 

Introduction  

 

Conflict can be most simply defined as disagreement between people. To expand on 

this a little more a conflict is an expressed struggle between at least two incompatible goals 

score resources and interference from other in achieving their goal. A while it naturally 

occurs due to our interaction with others and as a result of our human subjectivity. 

 

A number of authors explain conflict transformation as an extension or a part of 

conflict resolution Mitche (2002) concludes that the two approaches are closely related and 

have many things in common Dukes (1996) also links the two terms in a similar fashion. 

 

Positive Conflict Resolution 
 

Conflict can be managed positively through negotiation, joint problem solving and 

consensus building. Conflict resolution refers to a resolving the conflict in such a way that 

both parties are satisfied encouraging them to move from Zero some mentality to a WIN-

WIN situation. It includes a number of methods for improving a situation of conflict or 

removing conflict tall together, under the umbrella of conflict resolution. We find: 

 

NEGOTIATION is a form of dialogue used to resolve conflict in which advantage or 

disadvantage is discussed between parties and pursued the party to agree with you.  

MEDIATION: is a necessary when two or more parties, state, individual have dispute, 

employ professional mediators to try and improve communication and dialogue between the 

parties to an agreement. 

 

DIPLOMACY: expert of this field try and find a solution to a conflict that will be acceptable 

to both parties and countries. Conflict Resolution particular skills and techniques to tackle the 

issue in a constructive fashion. Positive Conflict Transformation This approach goes beyond 

negotiation solution and builds toward something new. Conflict Transformation challenges 

the perception that dispute resolution resets on an assumption of harmony of interest between 

actors and third party mediators can settle appealing to the reason or underlying humanity of 

the party’s interest goal of self-definition. 
 

            According to the theory of conflict transformation “Conflict transformation is a natural part 

of life. When people have conflict that means there is change, growth and engagement in life 

giving processes of meeting and responding to needs”.  

 

Conflict and thinking towards Transformation helps all parties understand their own needs 

better and then empower parties to focus on finding solution the future. The best solution of 

conflict transformation are not imposed by outsides but those designed by the parties 

themselves. Whereas: Conflict Resolution is often dependent an outside parties coming in to 

aid in the resolution process. 
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According to the John Paul Lederach: 
 

“Interact able conflict are usually quite complex so developing of a big picture Conflict 

Resolution and Conflict Transformation helps us develop a purpose and direction. We can 

solve lots of problems without necessarily creating any significant social change at a deeper 

level”.  

 
 Conflict Resolution 

Perspective  

Conflict Transformation of 

Perspective 

The key question  How do we end something 

not desired? 

How to end something 

destructive and build 

something desired? 

The focus It is content-centered. It is relationship centered. 

The purpose To achieving an agreement 

and solution to the presenting 

problem creating the crisis. 

To promote constructive 

change processes inclusive of 

but not immediate solution. 

Time frame The horizon short term  The horizon is mid to long 

range. 

View of conflict It envisions the need to 

deescalate conflict processes.  

It envisions conflict of 

dynamics EBB (conflict de-

escalation to pursue 

constructive change) and 

flow (conflict escalation to 

pursue constructive change).  

 

Conclusion 

Conflict Transformation is different and perhaps most comprehensive process that Conflict 

Resolution. A number of authors explain as an extension apart of conflict resolution, while 

others make clear distinction between the terms. 
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